| cha"en§§s . ay
S 5 =l 8 @ﬂeMarkus,iér T




Entrepreneur and innovator since 42 years.
Started my first company as | was 16 yrs ol

| am Software Coder.
Developed Word Process Software in
Developed one of first Internet based
Developed one of first Web based eP
Working in the EV industry since 201
Built a sustainable mobility networ
Overcame challenges like COVID, s
and more.
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Usmg Cor |ca as an example.
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Please apply forthwith for visa at the Embassy (Consulate Gensral /Consulate | Office) of the,
PR China in” AUSTRIA or the Commissioner's Office of the Foreign Ministry of the P.R China

in OTHER COUNTRY SAR With this Letter.

AL L (i 22 3
Name of Duly Authorized Unit
JIANGSU E-MOTO ELECTRONIC TECHNOLOGY cCO.LTD

A13, Jurong Industrial Park
Jurong City, Jiangsu Pravinca, China

B AT
Information of the Invited
ol " (31 HAEH K ] 4 | E" -%ﬁ-ﬂ
Sex Data of Birth ationality Fassport NO
m%%ﬁfm i Mala  1066.3.12 “'-ﬁiiaenunﬂ - GOGSBISTE

S A | A T W A
Validity of Visa Intended to Apply Number of Entries Longest Stay
"2019.12-2020.1 MULTIPLE 30 days

FELAHE F i [l Hh g | S 4
Date of First Entry Places to Visil Purpose of Visit
2019.12.15 Jurong, Jiangsu | Business Meeting

XA il 1 A R R \

Contact Person Seal
Wang Wan Lei

AT

Tel

0086 511 BOTTG155
00386 15861151263
fEH

Fax

0086 511 BO7T76155
8%t

E-mail

i infoi@jse-moto.com

A day later, | had €2 “\",‘;1
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Back in Vienna, | we | :
visa and sold my taxi busine
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| found Marcb on Linkedin.
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January 5, 2020, | had secured the 1,000 cars.

L LeA 009079
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To cut a long story sh
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In January, back in Corsica, we selected the sites. | was out with
- the mayor, and we started building charging stations.
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""200 stations.

f“*’:400 cables for 400 cars charging simultaneously.
o Spread across the entlre |sland




[ ] a a LATEST NEW CARS SCOOPS

500 Aiways U5 Electric SUVs Leave China Factory To
Become Rentals In Corsica

The Aiways US is the first Chinese electric SUV to officially launch in Europe

— 5Y CRISTIAN GNATICOV  JUNE 4, 20207 11:03 () 13 f © ° . - fp
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In May, the cars were supposed to arrive.
: From China.

Aiways has started shipping the U5 electric SUV to Europe, where the first cars will

arrive in July.
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500 AIWAYS electric SUVs on their way to France, ¢

of the Electrify Corsica project

Hundreds Aiways U5 as rental car on French
island Corsica

& By TUREBDIOZD @& 2020-06-21

Sundreds Aways Lo as rental car on French sland Corsica

E

Shanghai-based AIWAYS has announced that transporters loaded with the first batch of U5 smart electric SUVs custon
European market left the company’s “super smart factory” in Shangrao, Jiangxi Province on May 23. They are headed tc
island of Corsica in the Mediterranean Sea.

The big caveat, though, is that they are not going to be sold to private individuals there, but rather to Filippi Auto SA, tt
company that will integrate the U5s into its rental fleet as early as this summer.

Filippi Auto, interestingly, is the oldest franchisee of Hertz, the global leader in the car rental industry that just filed for C g
reorganization on May 22, the ;

s But AIWAYS sent us the first 500 cars from the factory without a
number in France. The manufacturer didn’t have one.

https://batteryindustry.net/500-aiways-electric-suvs-on-their-way-to-france-as-part-of-the-electrify-corsica-project/ P-qe "0 3 Tha h-5F major ardar is 3 fact, In Corsica, the local Hertz Branch is commitied to alectrie driving with
corividhien, Thire is 8 real program gaing on an the French island, under the name Electnfy Corsics is fully

commitied (o sigrificant emissons savings and environmental measures, Further detasls of the program



Since then, | always do one thing first with a single item.




So what did we do? We considered registering the cars in Germany

(Qt eMarkus.io




. Finally

d we could registered the cars ¢ |
MG ZS from Shanghai Automotive we had the 1,000 cars in Corsica reac
drive. But in June, the season had already started.
New problem.




Remember, as an entrepreneur,
there are new problems every day.
An entrepreneur isn’t necessarily
someone with a brilliant idea.

An entrepreneur is someone

who can solve problems efficiently,
quickly, and cost-effectively.




charging stations weren’'t ready yet. We had ordered 40 fast-charging
. stations from China, and they were delayed.
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self with buying 1,00
cables. With 220V plug and car connector.:
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d a wonderful seasoh. The 1;000 cérs
rented out, and people were happy.
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20 season was exhausting be«
from a hotel socket sometlme
window.
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- By the end of July, the first charging stations arrived from China.
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over 400 charging points spread across the |sland
\ ,"and most of the investment is already paid off because
N N ‘we took care of both.
a,--.. :Supply and demand.
" You always have to keep an eye on both. It makes no sense to develop a

product without customers.
Cardinal mistake. €, eMarkus.io




Every startup, every entrepreneur, everyone sitting here, today should
always ask themselves the crucial question before spendlng the first euro:

Who is my customer?

1. * t | :, '
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Is my customer the state? There are subsidies, so | develop a product to get
the subsidy.

Wrong. The state will eventually cut the subsidy, and then my customer is

. dead. Done, finished, finito.
(Qd _eMarkL'ls.io' |
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% Is my customer the investor? | have an idea, | have an investor—perfect. |
- spend the investor’s money.

“YWrong. The investor, like in the case of Lilium, the flying taxi company, will

. eventually say, ¥l don't feel like investing anymore. Who is your customer?”
Investor. Customer dead. Company dead.

Also not a good idea. (Q‘ M kus o
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: Do*n”t sell your busmess ldea to ﬁie because rf yQu ask me for €1 mllllcm,L 5
_that =€1_..m|ﬂ|onpwul eventually run eut, and then you’rl want €2 million. -
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Find customers.

_ Today.
Let the customers pay, even if it's just €10, and then develop the product.
= Ask your friends, and this isn’t a loan—it's a product to buy that still needs
to be developed. -

e



|l want to encourage all of you: start your busmess, develop your |dea, and
find your customers. Gather all the money you have, sell your car, sell your
TV—no one needs it anyway—cancel your Netflix subscription; it only

" makes you sick. And with your own money, build your MVP—Minimum

V|S|ble Product.
Find customers who pay, even if |t’s just €10 a month or =€500 to buy the

;f-,_;: p roduct.
..—g- And then the story takes off
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i% . pitches. I'll take a look.
.. 'You can book me as a
“: mentor, advisor,
', consultant, or
ALEIEE S

"1 work for equity.

"M For shares in your
company. ,
| can also help you find "
customers and then

become bankable and
ready for growth
financing.



companies, | currentfy ha ce on Mallorca, and ibiza is on my list to ‘

build next. Y 4 Mf NP

And if anyone is really brave, _they can help me and m ds build
charging infrastructure together with Uklon, Ube tir Iqalne

If anyone is interested ir he IsI % Charglng“concept ‘with car rental
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eMarkus@eMarkus.cc
+34681373671




